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Message from Executive Director

Nazhoen Lamtoen is a registered public benefit organization with the Civil Society Organization
Authority of Bhutan since December 2016. The aim of the organization is to provide aftercare services
for children in difficult circumstances (CIDC) and children in conflict with the law (CICL) coming out of
juvenile centre and providing services to children in contact or affected by the criminal justice system. 
Till date the Nazhoen Lamtoen has reintegrated 44 CICL into the society.
It is observed that children who are referred to YDRC more often than not, belonged to broken
families devoid of care and guidance. Thus children in difficult circumstances (CIDC) has high risk of
becoming children in conflict with the law. Through the initiative of providing long term sustainable
support to CIDC, the organization has supported more than 500 children with establishment of 300
micro business for the families in 5 districts, Mongar, Zhemgang, Chukha, Paro and Thimphu.
Moreover, 70 children are supported with shelter home and out of which 60 are reunified with their
parents and guardians. 

As we move forward into the coming year, we remain committed to building upon our successes and
continuing to work towards our long-term goals. We look forward to continuing to work with our
partners and stakeholders to achieve these objectives and make a meaningful impact in the lives of
the individuals and communities we serve. Thank you for your ongoing support and dedication to our
mission, and we look forward to your continued partnership in the years ahead.
On behalf of Nazhoen Lamtoen Board and Management, I would like to extend our deepest gratitude
to our donor development partners- Save the Children, UNICEF,  Opening Your Heart to Bhutan,
Helvetas Bhutan, National Commission for Women and Children, Royal Bhutan Police,  JSWL, Austria
Development Agency, members, stakeholders, friends, members, volunteers a dedicated team of
Nazhoen Lamtoen and our well-wishers for your benevolent support in meeting our common
mandate for the best interest of our children. 

Tashi Delek 

Thinley Tobgyel
Executive Director 





Organization Structure 



New home to recovery for youth with SUDs 
        
               Happiness Centre, after care home 

The two-roomed Happiness Center, near the Amochhu, accommodates recovering addicts and
has been operational since 2019. The Happiness Center has received more than 356  young
drug abusers as of now.

The centre provides self-help programmes, conduct yoga and meditation, games and sports
activities, and educate the young men on addiction and recovery. As Phuentsholing shares a
porous border with Jaigaon, the town is notorious for illegal drug abuse and trafficking.
Despite measures, abuse and smuggling have increased.
The centre is a small place providing after care services for the substance user and alcoholic.
The centre takes SU and alcoholic and eventually hand them to their parents and relatives for
rehabilitation and  also takes in those who return from rehabilitation to prevent relapse. 

Happinesss Centre  team during capacity building training



Strengthening self help group, HC 
members attending NA  Bhutan 

symposium at Thimphu 

HC  in house members preparing for the
monthly cleaning campaign in Phuentsholing

Thromde   

Daily session, begins with Yoga and
meditation 

HC members certification on electronic,
carpentry and plumbing  



𝐈𝐍𝐀𝐆𝐔𝐑𝐀𝐓𝐈𝐎𝐍 𝐎𝐅 𝐑𝐄𝐂𝐎𝐕𝐄𝐑𝐘 𝐂𝐎𝐑𝐍𝐄𝐑 𝐂𝐀𝐅𝐄 𝐇𝐀𝐏𝐏𝐈𝐍𝐄𝐒𝐒 𝐂𝐄𝐍𝐓𝐑𝐄.



Happiness Centre  an umbrella project under Nazhoen Lamtoen inagurated a recovery corner cafe
with the funding support from Save the Children International- Bhutan Country Office . The recovery

corner was mainly set up  for the sustainability and to create employment opportunities for the
members in centre. Happiness Centre is a after care home for recovering individuals from substance

and alcohol use disorder. The centre also reintegrate the recovering individuals into mainstream
society and conducts outreach program in Phuntsholing. The centre also work closely with

Phuentsholing Thromde  RBP Phuntsholing in creating awareness.
We would also like to extend our heartfelt gratitude to @Phuntsholing Thromde and RBP

Phuntsholing for your continued support.



𝐏𝐇𝐎𝐓𝐎𝐆𝐑𝐀𝐏𝐇𝐘 𝐖𝐎𝐑𝐊𝐒𝐇𝐎𝐏 𝐘𝐎𝐔𝐓𝐇 𝐃𝐄𝐕𝐄𝐋𝐎𝐏𝐌𝐄𝐍𝐓 𝐑𝐄𝐇𝐀𝐁𝐋𝐈𝐓𝐀𝐓𝐈𝐎𝐍 𝐂𝐄𝐍𝐓𝐑𝐄 𝐅𝐔𝐍𝐃𝐄𝐃 𝐁𝐘 𝐔𝐍𝐈𝐂𝐄𝐅
𝐁𝐇𝐔𝐓𝐀𝐍



Nazhoen Lamtoen in collaboration with Royal Bhutan Police conducted a photography workshop at

Youth Development Rehabilitation Centre from 5th - 9th January 2022 with the funding support from
UNICEF Bhutan 

The workshop offered the residence an opportunity to express through image's and learn a skill they
never thought they had. During the five days training the residence learned about composition, lighting

techniques, and key information to take quality photograph.
The residence also went on a field to apply what they have learned. At the end of five days workshop,

residence selected their favourite picture under the category of best picture with attention to the details.
They all expressed their joy and suprises with their outcomes at the end of the five days Workshop.

We have updated some of the best photograph by the residence from many  and we are really amazed
with their outcomes.

We would also like to express our sincere gratitude to Major Tshering Zam and the Management of
YDRC for your support during the program.

Thank you Unicef Bhutan for supporting the Workshop.





On 11 February 2022, JICA and NCWC successfully completed the Country Focused Training for Bhutan -
Protection and Care for Women and Children. The training was attended by 34 Gender and Child Focal
Points drawn from 19 Dzongkhags and 4 Thromdes, as well as other relevant organizations including

Royal Bhutan Police, RENEW, Nazhoen Lamtoen and NCWC. The training provided the participants with
the  knowledge and skills to allow them to effectively respond to the needs of women and children who

need care and support.
The training covered a range of important topics such as: Japanese government’s policies and measures

to end violence against women and children; various support services and stakeholder coordination
mechanisms; understanding trauma and its effects from survivors’ perspectives; and how shelters are

managed and operated and their associated challenges in Japan.



Training on Child and Women Protection 

One training does not change everything, or things don’t change overnight. Yet, the
participants have seen a different edge to gender equality and child protection. We
hope to see, with some adaptation of the learning to the cultural, political and social
context in Bhutan, more collaborations, new initiatives and positive changes in the
field.  During the closing sessions, Dasho Karma Drukpa, Director-General of the

NCWC also encouraged the participants to put the learning into practice at their place
of work in his closing remarks.

Congratulations to all the participants on their successful completion of the training,
and we hope to continue our great collaboration further!



Transforming the lives of children in difficult circumstances through livelihood
intervention 



The project- Strengthening Child Protection and respone services for most deprived
children in the country funded by Save the children-2018-2021 in 5 piloted districts;
Thimphu, Paro, Monggar, Zhemgang, and Chukha was aimed to support children
in difficult circumstances in long term support by establishing micro-business so the

family can depend on it for livelihood. The project produced tangible results in
transforming the lives of many children. We would like to thank our development
partner Save the Children International- Bhutan Country Office for having trust in

us in funding this huge project, Opening Your Heart To Bhutan for your timely
support and UNICEF Bhutan  for supporting the Children in conflict law Projects. our

competent authority National Commission for Women and Children - NCWC,
Bhutan for guiding us Royal Bhutan Police, Dzongkhag Administration of 5 piloted

districts, local government and  education sector for their unconditional support and
not the least our Case Manager Officers (CMO)who risk everything in making

difference in the lives of our children and all the relevant agencies, volunteers and
members who walked along in this journey.

Sonam Tobgay 
Zhemgang

CMO 

Samten Tshering
Paro
CMO 

Sonam Zam 
Chukha

CMO 

Pem Dorji
Monggar

CMO 



A single mother Sangay Pema was living with her three daughters and sister in a small hut. She
lived in constant fear of how she could continue to support her three children and her sister’s
daughter education with no source of income.

But that was two years ago. Today, she lives in a rented house and provides for the family by
operating a small grocery shop.

She is one of the beneficiaries of a pilot project called “Building Social Protection for the Vulnerable
Children,” which started in 2018 for three years by Nazhoen Lamtoen, an organisation dedicated
to youth with funding support from Save the Children, the United Nations International Children’s
Emergency Fund, and Opening Your Heart to Bhutan.

The pilot project supported children in remote pockets of the country with the main goal to protect
vulnerable children by empowering their families with self-sustaining businesses and preventing
children in difficult circumstances (CIDC) from coming into conflict with the law.

In many cases, children were exploited when
families were under financial crisis, and there is a

high correlation of CIDC coming in conflict with
the law.



“About 99 percent of juveniles serving sentences
in the Youth Development Rehabilitation Centre

(YDRC) belong to dysfunctional families or
families with difficult circumstances.

 The project focused on children in villages and
rural communities, as children faced protection
issues, abuse, violence, neglect, and were not

aware of their rights, and many were not aware
where to report and seek support.

They do not have access to national protection and services due to remote locations and
circumstances.
 Despite the challenges, her children are bright and continue to excel in academics. ''The business is
good and I am thankful for Nazhoen Lamtoen’s support to make my family independent.”
There was a concern her children might drop out of school and marry early to support their mother.
The office rented a house and established a shop with Nu 200,000 in seed money.
The project was tried in five dzongkhags; Paro, Chukha, Mongar, Zhemgang, and Thimphu to
provide livelihood self-sustaining business to families of CIDC.



The beneficiaries includes orphans, single parents with no income, many siblings in one family
vulnerable to exploitation, children with disabilities, and incapacitated parents.



About 200 various businesses were established, ranging from dairy farms, grocery shops,
agricultural farming, tailoring, mushroom farming, poultry farming, and garment shops.

Thinley Tobgyel said that case management officers ensured Nu 2,000 per month is deposited to
children’s accounts from the profit generated from the businesses. “Families for whom

establishing businesses were not possible due to family’s incapacity and lack of market were
provided monthly support.”



He said that the organisation was looking forward to forming a community child protection team
in each gewog to address the issues and fast track cases. “Alcoholism, divorce, domestic violence,

and lack of parenting skills is the major cause of issues which has a huge impact on children’s
mental health and increases their vulnerability.”



Thinley Tobgyel said that 56 children in conflict with the law (CICL) from all parts of the country

would also be provided support after their release from the YDRC.

From children in conflict wit the law to  musician in making-A story 



story covered by kuensel-September 2021  



youtube: Nazhoen lamtoen

JICA Bhutan joins Nazhoen Lamtoen's efforts 



JICA Bhutan Office and Nazhoen Lamtoen signed handing over of items worth Nu.0.8m for children's
shelter home and children at YDRC juvenile centre. The items include materials for teaching, learning,
ICT equipment, and clothing. The Board, Management, and children of shelter homes and children at

juvenile centers would like to express our sincere gratitude to the JICA Bhutan office for supporting the
items for our children in times of covid-19 pandemic












Every stroke of the brush tells us a story.  The artists are children at YDRC, with  the artworks for the
exhibition “Colors beyond the wall Volume II”  are from our youths at the Youth Development
Rehabilitation Center. All the artworks speak of the youth's love for creative expression.  The five
days of the art workshop at YDRC, youths immersed themselves in just creating their art,
discovering the techniques, the magic of mixing colours, and using it as a way to communicate their
emotions and thoughts. We have seen the joy art has brought to our youths.
The proceeds from the sale of the artworks is to support the reintegration of children who come in 
 conflict with the law. The event was covered by BBS and Kuensel. 
The art workshop was resourced by Wang Rana Gurung and Sangita Rai from VAST Bhutan.
Thank you VAST Bhutan  for sending us two wonderful resource person. 
Funded by our development partner UNICEF. 

COLOURS BEYOND THE WALLS  

 Poster for the art exibition at Work space, Changlam Plaza  



 art lovers at exhibition   

Quarterly Board meeting 



Nazhoen Lamtoen conducted it's 6th board meeting on 6th May 2022. During the meeting the
management  presented the progress report and the financial update to the board . Further discussed on

Nazhoen Lamtoen way forward and plan. Thank you board of directors for your continued support.



                                                  Reaching out more 
50 Children in difficult circumstances were supported with academic expenses for the academic year
2022 with funding support from our Development partner  Save the Children International- Bhutan
Country Office. The beneficiary was selected through a rapid situation assessment in coordination with
respective schools in Thimphu and Dagana.  With the limited fund, we are not able to reach out to all the
beneficiaries that we have registered, however, the office will make sure to follow up on this and reach
out soon. Thank you Save the Children for your support.

youtube: Nazhoen lamtoen





Observing International day against Drug abuse and illicit Trafficking 



The International Day Against Drug Abuse and Illicit Trafficking is a United Nations International Day
against drug abuse and the illegal drug trade. It is observed annually on 26 June. The only after care
centre in the country Happiness Centre in Phuentsholing observed the day with various activities creating
awareness in the community against combating drug use and its ill effect. They also talked about the
recovery and its benefit. The centre today has more than 40 beneficiaries seeking after support. Till date
the centre has supported 540 clients providing various support like referrals to rehabilitation,
reintegration, counselling and shelter support.
The Happiness centre is affiliated with the umbrella branch of Nazhoen Lamtoen since 2020

Happiness centre members creating awareness in the Phuentsholing Town





Sensitization of Diversion provision for the Children coming in conflict with the law 

Awareness talk on Diversion Hand book for child in conflict with the law. Diversion means
alternative measures for dealing with CICL other than judicial proceedings. It aims to prevent the
involvement of children in the criminal justice system, but at the same time, allows them to
acknowledge the harm they have caused and holds them accountable to the victim and community.
It connects children with resources to prevent future offences while promoting public safety and
encouraging responsible citizenship.
The Diversion handbook was developed in coloration with Jigme Singye Wangchuck School of Law  
HDC with the funding support from development partner UNICEF Bhutan 
Joined by Mr. Tashi Dorji, Counsellor at NCWC.



A visit from UK and US 

Our Development partners Opening your heart to Bhutan, a charity based in UK, founder
Gyalongma Pema Deki (Emma Salde) Country Representative Ugyen Tshering visited for further
support.  
A visit from the US Embassy led by Mr. Andrew H.Ou and Mr. Karma Gyeltshen. 

A visit from  CSOA Secretariat  
 New member secretaries and officials from CSOA for visited our office. During the visit NL had an
opportunity to present our activities and plan to new member secretariat Dasho Sherab Dorji and
simultaneously we had an opportunity to hear plans from CSOA.






Nazhoen Lamtoen is a key partner for the project Parenting without violence (2022-2024) 
 coloborating with Save the Children, NCWC and Ministry of Education. The project aims to train
and sensitize to parents and care givers on providing parenting skills and child protection.  



Awareness through films 



The Junction is a short film based on a child coming in conflict with the law. 
The film was made with financial support from UNICEF Bhutan  supported by Human Dignity Clinic of

Jigme Singye Wangchuck School of Law in association with Identity Production

Signing of MoU on Diversion Programs  

The Nazhoen Lamtoen conducted a meeting with various CSO’s and businesses
instituted in Thimphu ,Paro, Monggar, Chukha and Zhemgang to streamline community
services for Diversion of Children in Conflict with the Law(CICL). The meeting that was
conducted for period of two days each in every districts  for initiating a multi-organizational
collaboration with Civil Society Organizations and
Social Enterprises for Diversion of CICLs.

Bhutan ratified the United Nations Convention on the Rights of the Child in the year 1990,
only a year after the Convention was open for signature. With the ratification of the
convention, and the other two optional protocols to the convention, Bhutan affirmed its
dedication towards protecting Children and their
inalienable rights.



The Constitution of Bhutan provides that “The State shall
endeavour to take appropriate measures to ensure that children are protected
against all forms of discrimination and exploitation including trafficking,
prostitution, abuse, violence, degrading treatment and economic exploitation.”
Furthermore, the Child Care and Protection Act of Bhutan ensures the
consideration of the best interest of the Child, through protection of the rights of
children and the protection of children in difficult circumstances and CICLs. The
Child Care and Protection Act of Bhutan, among other initiatives, provides
‘Diversion’ for Children who come into conflict with the law.

Diversion is an alternate measure for dealing with CICLs other than the
conventional criminal justice system. Born out of the principle of ‘Restorative
Justice,’ diversion ensures the reintegration of CICLs into the community and a
child’s mental and physical development. Nazhoen Lamtoen, pursuant to
Bhutan’s dedication towards safeguarding the rights and the best interest of the 
child, and pursuant to the organization’s own vision of “Transforming Children
and Youth through Reintegration” has constantly committed itself to providing
diversion programmes CICL.



Nazhoen Lamtoen signed a Memorandum of Understanding with 9 of the
participants. The MoU was signed with the promise from both the parties to
support and provide a well planned, transformative diversion program to CICL
diverted by Nazhoen Lamtoen. The following organizations and businesses have
promised their support and collaboration to safeguard the lives of our children
who come into conflict with the law:

Through this project, we aim to streamline services for diversion programs by creating
an ecosystem of collaboration within various organizations in and for the best interest of
the child. We will continue this project and continue community service mapping in other
Dzongkhags within the country. Today Nazhoen Lamtoen stands with 29 partners. 



Nazhoen Lamtoen signed a project agreement with Save the Children Bhutan to support
children in difficult circumstances due to poverty, disability, neglect, and abuse.  The project will
be initiated in Mongar, Zhemgang, and Chukha. Similar projects in the past building social
protection for children ( 2017-2019) and  strengthening child protection services for the most
deprived children in Bhutan  (2019-2021) in Monggar, Zhemhang, Chukha, Paro, and
Thimphu had reached out to more than 500 children in difficult circumstances. Thank you Save
the children for your continued support in transforming the lives of children in difficult
circumstances.

Signing of Project Agreement- Save the Children  

 Opening Your Heart To Bhutan , charity based in UK has been supporting Children shelter home
annual rental since 2020- 2022 for last 3 years. Further the charity has also supported utility
vehicle for the shelter home.  

Signing of Project Agreement -Opening Your Heart to Bhutan



Signing of Project Agreement -Helvetas, Bhutan

Nazhoen Lamtoen   signed a memorandum of agreement with Project Nyamdrel, a project
grant of the European Union implemented by International IDEA and Helvetas Bhutan
The project “An advocacy on child protection to create an enabling environment for our
children”
This sharing event will be led by the children's representatives on the process and their
findings, and learnings from the sensitizations.
The event will allow Nazhoen Lamtoen to create a platform for more dialogues to strengthen
child protection at the national level.   Helvetas Bhutan ventured into to supporting CSOs ,
Nazhoen Lamtoen received similar grand support  in 2018 and 2020.

Nazhoen Lamtoen in media 









                                        Since its inception, Nazhoen Lamtoen in 2013 has been instrumental in
reintegrating children who complete their time from the Youth Development and Rehabilitation
Center (YDRC) at Tsimsham under Chhukha Dzongkhag. Children who come in conflict with the
law and who are found to have committed serious offences are referred to YDRC to undergo
rehabilitation. It is observed that the children who are referred to YDRC more often than not,
belong to broken families devoid of care and guidance contributing to their unwarranted
behavior. The lack of care and protection for such a child does not end with a mere referral to a
rehabilitation centre as ‘aftercare’ is equally important in trying to ensure a meaningful
reintegration of the child back into the society. In the absence of aftercare, it is seen that the child
upon completion of their time at the rehabilitation centre have no alternative but to resort to a life
that they were previously accustomed with, resulting in an increasing rate of recidivism among
them. Seeing this challenge of reintegrating children back into the society, Nazhoen Lamtoen
spearheading  in  providing support and guidance to the children completing their terms from
YDRC. The initiative has  success stories to share, which range from getting children from YDRC
employed in restuarants, to workshops to individuals starting their own small business .

Reintegration and transformation activities with children in
conflict wit the law 

3rd Exposure field visit -Paro,
Thimphu and Punakha for the  25

YDRC residence. 



A week long Musical program-song composing and music composing
training for YDRC 18 residence. 



Rangi Bushi Rangi Norbu- A multi-sectoral social and behaviour
change campaign to End Violence Against Children. 

Nazhoen Lamtoen roll out  the campaign through training of trainers and advocacy to the officials
of local governments within the Dzongkhag on Violence against Children. The trained officials 

 further implement our plan and strengthen platforms for participation at the grassroot levels for
EVAC while also streamlining communication channels to ensure that no case of Violence against

Children goes unreported. The campaign covered 9 Gewogs with 45 Chiwogs in Thimphu Districts 



Weekend Diversion Program for Children in conflict with law 
Thimphu has recently seen a rise in cases of Children coming into conflict with law due to their
participation in physical altercations or substance abuse. We see this to be a matter of huge
concern and acknowledge the need for immediate intervention through rehabilitaion services and
one on one psycho-social support. 
Through our experience of working with children for almost a decade, most of the children who
come into conflict with law have been children who had to battle with difficult economic and social
circumstances every day of their lives. As minute as it may sound, just a lack of attention to your
child, despite being in a position to give your child everything the world has to offer can trigger
attention seeking behaviors that can have life-long impact on a child's mental and physical
development. 



Recognising the need to address such issues
through a hollistic and societal approach,
Nazhoen Lamtoen began its Week- end
diversion program yesterday. The program will
engage children who have come into conflict
with law on week- ends apart from their
community service engagement (for out of
school children) in productive educational
activities. 
The activities include but are not limited to,
educational movie screening, excursions to
educational and spiritual institutions, getaway
camps and picnics, leadership workshop and
sessions among many more. We will be
reaching out to organisations, business entities,
institutions and the community for the execution
of this program. We look forward to your
support. 
Total of 44 children who were diverted for diversion program were engaged for more than 3
months every weekends in various life skills activities like, art, film, retreat, sports, talks and
many others. 



International Children Day observed in Paro 



 Celebration of World Children’s Day, 20th November, Paro- A part of the series of celebrations





Retreat -capacity Development for Nazhoen Lamtoen's
 Care Giver  at the children shelter home.

Caregivers play an important role in the
overall development of the child. At the

Children's halfway home(children shelter
home) our caregivers are more than that,

they are creative and innovative and
create a healthy living environment to live

and grow. Annual capacity building
training was conducted to support the

growth of our caregivers. 

The training was focused on building the communication skills and wellbeing tools and practices.
The caregivers learned and shared, to take care of others, they must first care for their own
wellbeing. The group shared that even recognising their own emotion is important in
communications. This self-awareness can really change the outcome of the conversation. The
group developed a plan of action where they will focus on wellbeing practices for themselves
and the children. 



Annual -capacity Development training for Nazhoen Lamtoen's
 team 

A week long capacity building and retreat was held for staff of Nazhoen Lamtoen
and Happiness Center at Zhemgang- Berti Lodge. 
The first two days of the retreat saw capacity building for our staff on mental health
and child psychology facilitated by the counselor of Changangkha Middle
Secondary School. Nazhoen Lamtoen and our friends at the Happiness Center work
on a daily basis with children and adults living in difficult circumstances. The
workshop, while increasing our capacity in dealing with children and adults living in
difficult circumstances, will also help us with taking care of our own mental health in
the discharge of our duties. 

Along with the workshop, the retreat saw the endorsement of a project management
tool, media guideline for Nazhoen Lamtoen and a uniform manual for case

management and reporting structure. The organisation is also coming up with a
central data portal for case management statistics and record. The retreat ended

with reaffirmed promise from our team to further serve our community of children
living in difficult circumstances, conflict with law and substance use disorders.



2022 budget at glance 



Our Development Partners 

Thimphu Dzongkhag. Paro Dzongkhag.  Mongar Dzongkhag. Zhemgang Dzongkhag. Chukha
Dzongkhag . Dagana Dzongkhag 








